BERN CREEK IMPROVEMENT ASSOCIATION, INC.
NOTICE OF MEETING
OF THE BOARD OF DIRECTORS
DATE: Tuesday, February 24, 2015
LOCATION: Jones Residence

2151 Bern Creek Loop
Sarasota, FL 34240

TIME: 7:00 PM
AGENDA
1. Call Meeting to Order
2. Determination of a Quorum
3. Proper Meeting Notice
4. Approval of Minutes January 8th, January 26th and January 27".
S. President’s Report
6. Old Business:
7‘0 use 'Q)V META
a. Governing Documents review . Carrew ¥
b. Financials Update

Approval of Red Carpet Management Agreement — &2¢f e
~ fIZ/ coe lé‘"fj“" s P.a.u'/'

e o

Cass litigation Vote
Approval of Lot 14 ARC — @ppr oved.
Reconstructed budget

Shigh®

i. New Loan
7. New Business

a. Attorney Contact
b. Communication protocols

¢. Maintenance of Bern Creek Entrance area

8. Adjournment

5—

3



Income Statement (Accrual)
Bern Creek Improvement - (1)
December 2014

Prepared For:
Bern Creek Improvement Assn., Inc.
c/o All Florida Services, Inc.
2831 Ringling Blvd., #218F
Sarasota, FL 34237

Prepared By:
All Florida Services, Inc.
2831 Ringling Blvd., #218F
Sarasota, FL 34237

REVENUE
Association Dues
Road Fund Reserves
Reserves Interest
Sales Fees
Miscellaneous Income
Late Fees/Interest

TOTAL REVENUES
EXPENSES

EXPENSES-ADMINISTRATIVE

Management Fee

Postage & Printing

Meeting Expenses

Legal - Collections

l egal

Accounting/Taxes/Incorp
—lInsurance

OTAL ADMINISTRATIVE

MAINTENANCE EXPENSES
Road Maintenance
Right of Way Maint (mowing)
Signs, Fences & Grounds

TOTAL MAINTENANCE EXP
RESERVE EXPENSES

Road Fund Reserve Alloca
Interest on Road Fund

TOTAL RESERVE EXPENSE
TOTAL EXPENSE

NET SURPLUS (LOSS)

Month to Date % Year to Date %
3,340.85 99.84 40,110.20 52.29

0.00 0.00 35,910.00 46.82

5.20 0.16 117.85 0.156

0.00 0.00 315.00 0.41

0.00 0.00 25.00 0.03

0.00 0.00 227.50 0.30

3,346.05 100.00 76,705.35 100.00
559.13 16.71 6,709.56 8.75
449.49 13.43 1,824.67 2.38
225.00 6.72 550.00 0.72

0.00 0.00 1,098.81 1.43

907653 27126 35 655 34 46 4R
0.00 0.00 211.25 0.28

64.17 1.92 770.04 1.00
10,374.32 310.05 46,819.67 61.04
0.00 0.00 155.50 0.20

1,806.25 53.98 21,835.00 28.47
) OGO L W 98
1,806.25 53.98 22,304.60 29.08

0.00 0.00 35,910.00 46.82

% 5.20 0.16 117.65 0.15
5.20 0.16 36,027.65 46.97
12,1856.77 364.18 105,151.92 137.09
-8,839.72 -264.18 -28,446.57 -37.09

Page 1

2/23/2015
02:53 PM
berncreek



Balance Sheet (Accrual) Page 1

Bern Creek Improvement - (1) g‘;“?‘;g’:glﬂs
December 2014 berncreek
Prepared For: Prepared By:
Bern Creek Improvement Assn., Inc. All Florida Services, Inc.
c/o All Florida Services, Inc. 2831 Ringling Bivd., #218F
2831 Ringling Bivd., #218F Sarasota, FL 34237
Sarasota, FL 34237
ASSETS
Sabal Palm Operating Acct. 301.41
TOTAL CASH 301.41
RESERVES
Sabal Palm Reserve 12,108.95
Total Reserves 12,108.95
A/R - Unit Owners 2,565.00
Prepaid Insurance -168.93
TOTAL ASSLETS 14,800.43
LIABILITIES
Accounts Payable 8,491.02
Loan Payments -29,226.46
General Reserve 12,108.95
Reserves in Bank 12,108.95
OWNERS EQUITY
Prior Year Surplus 51,879.49
Current Year Surplus -28,446.57

TOTAL LIAB & EQUITY 14,806.43



Budget Comparison (Accrual)

Page 1

2123/2015
Bern Creek Improvement - (1) s o
December 2014
Prepared For: Prepared By:
Bern Creek Improvement Assn., Inc. All Florida Services, Inc.
c/o All Florida Services, Inc. 2831 Ringling Blvd., #218F
2831 Ringling Blvd., #218F Sarasota, FL 34237
Sarasota, FL 34237
MTDActual MTDBudget  $Var.  %Var. _YTDActual _YTD Budget $Var.  %Var  Annual
REVENUE
Association Dues 3,340.85 3,340.82 0.03 0.00 40,110.20  40,089.84 2036 0.05  40,089.84
Road Fund Reserves 0.00 0.00 0.00 0 35910.00  35,910.00 000 000  35910.00
gales Fees 666 6;00 666 5 31555 665 31555 6 555
Miscellaneous Income 0.00 0.00 0.00 0 25.00 0.00 25.00 0 0.00
Late Fees/lInterest 0.00 0.00 0.00 0 227.50 0.00 227.50 0 0.00
TOTAL REVENUES 3,346.05 3,340.82 523 0.16 76,705.35  75,999.84 70551 093  75999.84
EXPENSES
EXPENSES-ADMINISTRATIVE
Management Fee 559.13 559.16 0.03 0.01 6,709.56 6,709.59 0.03 0.00 6,709.59
Postage & Printing 449.49 83.37 -366.12 -439.1 1,824.67 1,000.00 -824.67 -82.47 1,000.00
Meeting Expenses 225.00 0.00 -225.00 0 550.00 0.00 -550.00 0 0.00
Legal - Collections 0.00 308.37 308.37 100.0 1,098.81 3,700.00 2,601.19 70.30 3,700.00
Legal 9,076.53 28525  -8,791.28 -3,081 35,655.34 342300 -32,232.34 -941.6 3,423.00
Accounting/Taxes/Incorp 0.00 0.00 0.00 0 211.25 162.00 -49.25 -30.40 162.00
Insurance .. Bat 64.13 -0.04 -0.06 770.04 770.00 -0.04 -0.01 770.00
TOTAL ADMINISTRATIVE 10,374.32 1,300.28  -9,074.04 -697.8 46,819.67  15764.59  -31,055.08 -196.8  15,764.59
MAINTENANCE EXPENSES
Road Maintenance 0.00 0.00 0.00 0 155.50 0.00 -155.50 0 0.00
— Right of Way Maint (mowing) 1,806.25 1,860.41 5416 291 21,835.00  22,325.25 49025 220 2232625
>Igns, Fences & GIoOUNas U.uu 89.31 83,8/ 100U 314.10 1,000.0U b8o.YU 8.0y 1,000.00
TOTAL MAINTENANCE EXP (1,806.25 ') 1,943.78 13753 7.08 2230460  23,325.25 1,02065 4.38 2332525
EXPENSES-GROUNDS MAINT
Tree Trim & Removal 0.00 83.37 83.37 100.0 0.00 1,000.00 1,000.00 100.0 1,000.00
TOTAL GROUNDS EXPENSES 0.00 83.37 83.37 100.0 0.00 1,000.00 1,000.00 100.0 1,000.00
RESERVE EXPENSES
Road Fund Reserve Alloca 0.00 0.00 0.00 0 35910.00  35,910.00 000 000  359810.00
Interest on Road Fund 520 000 -520 0 117 65 000 117 65 0 000
TOTAL RESERVE EXPENSE 5.20 0.00 -5.20 0 36,027.65  35,910.00 11766 -0.33  35910.00
TOTAL EXPENSE 12,185.77 332743  -8,858.34 2662  105,151.92  75999.84  -29,152.08 -38.36  75,999.84
NET SURPLUS (LOSS) 883972 1339  -8,853.11 66,11  -28446.57 000 2844657 0 0.00



Prepared For:

Income Statement (Accrual)
Bern Creek Improvement - (1)

January 2015

Bern Creek Improvement Assn., Inc.
clo All Florida Services, Inc.
2831 Ringling Blvd., #218F

Sarasota, FL 34237

REVENUE
Association Dues

TOTAL REVENUES

EXPENSES ‘
EXPENSES-ADMINISTRATIVE
Management Fee
Insurance

TOTALADMINISTRATIVE
TOTAL EXPENSE

NET SURPLUS (LOSS)

Prepared By:
All Florida Services, Inc.
2831 Ringling Bivd., #218F
Sarasota, FL 34237

_Month to Date = 3 YeartoDate %
3,340.85  100.00 3,340.85  100.00

3,340.85 100.00 334085 100.00

55013  16.74 559.13  16.74

64.17 1.92 64.17 1.92

62330  18.66 62330 1866

T easan | 1ade 62330 1866
271755  81.34 271756  81.34

Page 1

212412015
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berncreek



Balance Sheet (Accrual) Page 1

Bern Creek Improvement - (1) 632-‘1‘/72211\?
January 201§ bBemcreek
Prepared For: Prepared By:
Bern Creek Improvement Assn., Inc. All Florida Services, Inc.
c/o All Florida Services, Inc. 2831 Ringling Bivd., #218F
2831 Ringling Blvd., #218F Sarasota, FL 34237
Sarasota, FL 34237
ASSETS
Sabal Palm Operating Acct. 38,201.41
TOTAL CASH 38,201.41
RESERVES
Sabal Palm Reserve 8,464.05
Total Reserves 8,464.05
A/R - Unit Owners 18,165.00
Prepaid Insurance -233.10
TOTAL ASSETS  64,597.36
LIABILITIES
Accounts Payable 9,050.156
Deferred Income 36,769.35
General Reserve _12,108.95
Reserves in Bank 12,108.95
OWNERS EQUITY
Prior Year Surplus 3,951.36
Current Year Quirnlie 2 747 R

TOTAL LIAB & EQUITY ' 64,507.36



Prepared For:

Budget Comparison (Accrual)

clo All Florida Services, Inc.
2831 Ringling Bivd., #218F
Sarasota, FL 34237

REVENUE
Association Dues
Road Fund Reserves

TOTAL REVENUES

EXPENSES
EXPENSES-ADMINISTRATIVE
Management Fee
Postage & Printing
Legal - Collections
Legal
Accounting/Taxes/Incorp
insurance

TOTAL ADMINISTRATIVE

MAINTENANCE EXPENSES
Right of Way Maint (mowing)
Signs, Fences & Grounds

TOTAL MAINTENANCE EXP
EZ(PEN»SES—GROUNDS MAINT

A A e e

" OTAL GROUNDS EXPENSES

RESERVE EXPENSES
Road Fund Reserve Alloca

TOTAL RESERVE EXPENSE

Page 1

2/2412015
Bern Creek Improvement - (1) 03:17 PM
barncreek
January 2015
Prepared By:
Bern Creek Improvement Assn., Inc. All Florida Services, Inc.
2831 Ringling Blvd., #218F
Sarasota, FL 34237
_MTD Actual MTD Budget § Var, %Var. YTDActual _YTD Budget $ Var., % Var, __ Annual
3,340 85 3,340.82 003 000 3,340.85 3,340.82 003 000 4008984
0.00 0.00 0.00 0 0.00 0.00 0.00 0 3591000
3,340.85 3,340.82 0.03 0.00 3,340.85 3,340.82 0.03 000  75899.84
559.13 559.13 0.00 0.00 559.13 569.13 0.00 0.00 6,709.59
0.00 83.33 83.33 100.0 0.00 83.33 83.33 100.0 1,000.00
0.00 308.33 308.33 100.0 0.00 308.33 308.33 100.0 3,700.00
0.00 285.25 285.25 100.0 0.00 285.25 285.25 100.0 3,423.00
0.00 0.00 0.00 0 0.00 0.00 0.00 0 162.00
64.17 | 64.17 0.00 _ 0.00 64.17 64.17 0.00 _ 0.00 770.00
623.30 1,300.21 676.91 52.06 623.30 1,300.21 676.91 52.06  15,764.59
0.00 1,900.00 1,900.00 100.0 0.00 1,900.00 1,900.00 100.0  22,800.00
0.00 43.77 43.77 100.0 0.00 43.77 43.77 _100.0 526,25
0.00 1,943.77 1,943.77 100.0 0.00 1,943.77 1,943.77 1000  23,325.25
B N3 W g3 o8 a8l .28 gy 8323 cé 1,006.00
0.00 83.33 83.33 100.0 0.00 83.33 83.33 100.0 1,000.00
0.00 0.00 0.00 0 0.00 0.00 0.00 0 35910.00
0.00 0.00 0.00 0 0.00 0.00 0.00 0 35910.00
623.30 3,327.31 2,704.01 81.27 623.30 3,327.31 2,704.01 81.27 756,999.84

TOTAL EXPENSE
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Aged Receivables Summary
Bern Creek Improvement (1)

Amount 30-60

Code Name Receivable Days
1 800.00 800.00
11e 600.00 600.00
11w 800.00 800.00
16 835.00 800.00
28 800.00 800.00
31 3,130.00 800.00
35 800.00 800.00
30 800.00 800.00
48 800.00 800.00
50 800.00 800.00
59 800.00 800.00
61 800.00 800.00
62 800.00 800.00
67 800.00 800.00
71 800.00 800.CC
72 800.00 800.00
75 800.00 800.00
80 800.00 800.00
81 800.00 800.00
84 800.00 800.00
18,165.00 15,800.00

60-90
Days

Over 80
Days

35.00

2,330.00

2,365.00



