
Minutes of Board of Directors Meeting
March 10, 2016

Jim Festa called the meeting to order at 7:01pm
A quorum of the board has been achieved with Jim Festa, Karen Jones, Mike Hutchinson, Kaki Decker,
John Helmich, and Caroline Resnick present.  

Minutes: Mike Hutchinson made a motion to approve the minutes from 2/8/16 as changed by Mike 
Hutchinson, John seconded, Discussion of changes: Under New Business: Approve board members for 
attorney contact: Strike out “Jim said and the quotations” All in favor, Motion passes

Treasurer Report: Karen gave the financial report as of Feb 28, 2016: Operating Account: $49024.62, 
Reserve Account: $12,098.94, Loan Balance: $17,831.25. Delinquent Assessments totaled $14,080.21.
Alex noted that the delinquencies as of today have been reduced to $10,800.21 This is reflective of 11 
homeowners who are still outstanding. Four owners just owe late fees of $40.00.

Presidents Report:
Jim reported that the website needs to be published more. The board members introduced themselves. 
Jim noted April- October is the 4th Tuesday at 6:30pm, November 15th at 6:30, December 6th Annual 
Meeting at 6:30. The locations are TBD.

Committee Reports:
Landscape Committee: Caroline, John and Mike are working on the sign. Lance has volunteered to 
help pull the trees as long as they are marked. Caroline reported that we skipped a mowing in March 
because it was so wet. There will be a $1500.00 credit to the contract. 
Website: Jim reported in Rich’s absence that he is working on the site and it is getting good traffic. 
Documents Committee: Kaki Decker said the 7-member committee met and went through the bylaws 
and made great progress. Next meeting is on March 28th at 7:00pm, open to anyone. Kaki will post a 
notice at the front entrance. 

O  l  d Business:
Board to ratify decision to seek legal counsel on Officer election matter: 
Jim reported that we had to seek the attorney council 
Mike made a motion to ratify the email as sent by Jim to seek legal counsel on the election matter, 
Caroline seconded, all in favor. (Karen Jones was absent at the time of this vote)

Review Legal Invoices:
Mike discussed legal fees that were paid that were not brought to the board for approval.
Mike made a motion that all bills come to the board to be reviewed before being paid. John seconded. 
Jim presented the current checks to be signed, All in favor (Karen Jones was absent at the time of this 
vote). Motion Passes
Mike requested copies of correspondence with the attorney on 12/14/16 and 1/4/16.

Jim asked Mike to include the entire board on communications to the Manager. 
Kaki wanted the board to be aware that 50% of the legal budget has been spent. 

Jim asked Alex regarding collections. Alex stated there was a first and second notices sent to the 
owners. A final notice will be sent out as well. 



Violations: Alex provided the violation list and discussed the ones that needed immediate action. 
Alex discussed the options for enforcement: Fining, or have the attorney write a letter. John asked 
about the community performing the work for them and charging the owners. Alex will send a final 
notice to these owners that the board will be reviewing these violations for Final Action at the April 26th

board meeting. 
Board will review paragraph #16 regarding the maintenance responsibility of the fence line.

Mike made a motion to adjourn, seconded by John at 8:17pm.


