
Minutes of Board of Directors Meeting
              April 26, 2016

Rick Nastan, VP, called the meeting to order at 6:31pm
A quorum of the board has been achieved with Karen Jones, Mike Hutchinson, Kaki Decker, John 
Helmich, and present.  Jim Festa and Caroline Resnick absent.

Minutes: Mike Hutchinson made a motion to approve the minutes from 3/10/16 as corrected, John 
seconded, All in favor, Motion passes

Treasurer Report: Karen gave the financial report as of March 31, 2016: Operating Account: 
$34,844.36, Reserve Account: $14193.45, Delinquent Assessments totaled $7575.21.
Karen submitted her resignation effective the close of the 4/26/16 meeting. She is moving to Texas. 
The board discussed replacements for Karen’s vacated seats. Ann Forrest volunteered to be on the 
board until the term expired in December, but did not want to be treasurer. Mike volunteered to be the 
Treasurer. Alex thought it best to put this business on the next meeting’s agenda so all board members 
were informed of the resignation and replacements. 

Discussion of the Wilhelm credit of $1500.00. It is prorated over the term of the contract. Mike made a 
motion to approve the checks to be signed, John seconded all in favor. Motion passes. 

Discussion of fully funding the reserve account. Mike made a motion to transfer the remaining funds to
equal the annual reserve assessment in the amount of $35910.00 by 5/8/16. John seconded all in favor. 
Alex will check the numbers and transfer accordingly.

Committee Reports:
Landscape Committee: Discussion of the fence line on Celestine being treated for weeds. 
Discussion of the sign project to be tabled until the next meeting.  

Kaki Decker reported that the board received a letter from a concerned owner regarding the discharging
of firearms. Board is fairly certain that this was a home on Celestine that is not a part of Bern Creek. 
Rick said he would contact the owner.
Website: Rick said he will note the information on our community website about discharging firearms. 
Discussion of featuring a picture of 11502 Celestine on the website to promote owners who take care of
their property. 
Documents Committee: Kaki Decker reported that the committee is moving forward and have been 
receiving good feedback. The committee is drafting a straw poll to share with the owners to get more 
feedback as to the owner’s opinions.

O  l  d Business:
Collections: Alex reviewed the status of collections with the board. The owners who owe for 2016 have
been sent an Intent to Lien Notice. Alex noted that 2101 Bern Creek Loop owes for 2015 and 2016. 
From what Alex has been able to tell there is not a mortgage on the home and therefore a great 
candidate for Foreclosure. B&P recommended a foreclosure title search report for $63.00. Mike made a
motion to approve B&P to do a title search in the amount of $63.00, Karen seconded, all in favor. 

Compliance: Alex provided the compliance list and discussed the ones that needed immediate action. 
Alex discussed the options for enforcement: Fining, or have the attorney write a letter. 



Mike made a motion to give those owners with FINAL NOTICES 10 days to come into compliance or 
address the board with a time frame they could be in compliance. If Alex has not heard from them, she 
will turn their accounts over to the attorney to write a letter on behalf of the association for the 
violations. John seconded, all in favor Motion Passes.
John made a motion to establish a fining committee Karen seconded, all in favor. Motion passes. 
Board members will solicit committee members for appointment at the next board meeting.

New Business:
Welcome Committee: Kaki reported that Eileen Fitzgerald and Emily Decker would like to start a 
welcome committee, that will greet each new owner with a potted plant. 
Mike made a motion to create a Welcome Committee Karen seconded, 
Discussion: The board discussed that they would like the role of the welcome committee in writing and
would like to know more about what the purpose of it will be. They would like to see that first before 
they approve. Rick suggested we table for the next meeting. 
After further discussion:
Kaki made a motion to reopen the motion to approve the welcome committee Mike seconded all in 
favor.
Mike made a motion to appoint Emily Decker and Eileen Fitzgerald to the Welcome Committee. John 
seconded all in favor. Eileen will present a proposal for the board to the board at the next meeting.

Will need to remove Karen from the bank account and have new signers. 

Rich made a motion to adjourn, seconded by Karen at 8:20pm.


