
Minutes of Directors' Meeting
July 30, 2015

3056 University Parkway Sarasota, FL 34243

Meeting called to order by President Jim Festa at 10:05 pm.  A quorum was established with Jim Festa, 
Karen Jones, Eileen Fitzgerald, Jeff Sarmiento, John Helmich (by phone), Rich Nastan and Caroline 
Resnick present.  Proper notice was given by posting the meeting sign at the entrance to the subdivision
48 hours in advance.

June 23rd Meeting minutes to be tabled for revisions until the 8/25/15 Meeting

Manager Report: Alex noted per the board’s approval at the June meeting all delinquent accounts 
have been turned over to the attorney and liens are in the process of being placed on each of these 
homes. Three homes paid the balance but the interest and late fee remains, RCM will send out balance 
due letters to those homeowners. 

New Business:  

The board reviewed the current financials with CPA, Debbie Pendleton and Alex Turner of RCM. 
Debbie explained the financials as they relate to the budget RCM was given.  Debbie provided reports 
detailing the activity in the reserve account since RCM took over. 

Lengthy discussion regarding the reserves and the wording of the vote for the Special Members 
meeting on August 25th. 
The two votes necessary for the meeting are as follows:

1. Approve to use reserve funds to pay off the legal fees of $13825.83
2. Vote to waive the 2015 Annual Statutory Reserve Requirement and apply those funds to the 

road loan in lump sum payments. Final wording will be sent to the board to review.
Discussion of making the lump sum payment in September.
Clarification is required so the members understand the motions and the terminology. Alex will provide
a cover letter. Members also need to be aware that voting NO to approve the legal fees being paid out 
of reserves could result in a special assessment to the membership.

Eileen made a motion to approve the ARC application that was previously approved by the ARC 
Committee for the new house on Lot #14. Rich seconded the motion, all in favor. 

With no further business coming before the board, 
Rich made a motion to adjourn and Karen seconded 11:29 am


